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18 December 1953 


MEMORANDUM ¢ OR: Director of Central Intelligence 
THROUGH: Deputy Virector (intelligence) 


SUBJECT: Survey of Intelligence Budgets 


1. In pursuance of your instruction (and in compa ty 
witn [of the DAY fice) T yeas seh 
day delivered the [AC -approve ategories for Survey of 


Intelligence Budgets to the Bureau of the Budget, to ascertain 
whether they were satisfactory. 


2. Mr. Macy said that the categories were satig< 
factory for the Bureau's purposes and that he appreciated your 
thoughtfulness in further consulting with him. In our d:scessien 
he stated that the Bureau would not be in a position to begin its 
work much before the first of the year, that it was not enticely 
clear to them how far their survey would take them in the next 
three months, and that they were keenly aweare of the delicacy 
of this venture. He said he hoped that the Bureau might faei 
free to consult with the Agency as the need arose, and | aasured 
him that you and your subordinates would want to help in any 
appropriate way. 


3, There is attached for your signature a drait trans- 
mittal letter which is intended to reftect [eet 
{alse attached), the discussion at the [AG, a ports of 25X1 


the previous draft in IAC-D-77 which it is believed sheuld be 
retained. Lam informed by the FBI that Mr. Hoover would oe 
most unhappy if the sentence regarding internal securiiy were 
not retained. 


ILLEGIB 


waa 


pi4 
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4, Upon transmittal of this letter with its attachrients 
I will disseminate the docurnent in its fingl form. for the infer- 
mation of the IAC. 


JAMES Q. REBER 
Assistant Director 
Intelligence Coordination 


Attachments 


OIC:JQR:KM (18 December 1953) 


Distribution: 
O& 1 - DCI 
] - ODI 
2 - OIC (file) 
1 - DDA 
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Pop Ree 


ie eo ae 


RAMORUM POR: bir. itobert He ancy 
Burgas of tee Budget 


RIESE ¢ Hedgytery amiysis of intelligence Fragrs.u 


is 22 reupse te your i] Boveaber 1/5} request. far adv cs 
aod accistenee Sieve the is etelligunor advisory Commiisten in tht 


© ee ee ee et ee is etegaened 
oa ees Listieg of categorie: tw secompiish coes 


2. In heepitg with the woderctaadiag reapaeé «4 the 14: 
meeting at which you sere presact, interwal seearig: prupgeua: 
ave exelaiel from the ostegaria: a: they will be eecladeti ops 
the analysis, 


3e Based oF inftenal consultation, 1: iu ay ederviacdiag 
taat you Dalieve them catagerive Vili be calwiole (9 aed’ j2: 
at lemst in the ieitial stages, to echione tae adjective - eth ined 
wy you on 17 Sowesber w fe Ic. 


4, As the survey proceeds, the Barew awabd 200k frie t> 
enki. upon the IAC for addfiionnl sselntunen, os apgregrint:. 1: 
would be appreciated if the Serseu's findangs would be med: 
available to tae LAC. 


2 ALS ~ dugpedted Insets) 
ORCrgCtslon ats Bes 5 


= 
antes 0 
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i. The major categories shewld be restricted to the clapsical 
classification of intelligence, naracly: col wetion apd dis. 
semination. 


2. The category ‘collection shouid be divided av overt and 
covert. 


5. Intelligunce activities wader the category ‘preductian 
should be further clasaified 23 fellows: 


a. Palitiesi, cultural and seciclegical 
bh. Gronnd Fortes 

ec. Naval Ferces 

d. Ale Forcee 

e, Zeonmui«c 

f, Sebentifice and Technical 


4 Ne attecnpt bas becs wade te claseify “production gr the 
wubdivisions of “preduction” as basic, current and national intailiges: ¢. 
Seok a division, if sade, would de wersalistic, inasmuch a6 in seme 
agescies the empleyneet af personnel on these respective categories 
of inteiligence will vary with the iateaaity of interastional relations 
and crises. Thare is aa iexmula thes lar discovered or used arsone 
tae agencios which could indicate the actual allosation of pets! -:- 
sources te these calegerics of intelligence. 


3. The catagory discenmiustion," ior ihe sake of wasleg cig 
iu the survey, should ieclede screening, repredacti, tranciatos, 
distribution and libraries, although the relationsilp of those functions 
te both production and collection is recognised, 


6. Is conmettion with these activities, whether by intelli gence 
er by eperations, which serve porpoecs ether than intelligesce, the 
apprenimate intelligence coet should be broken out asd listed. [::¢ 
is particularly Gpplicatle to cortaia problems in cellection, bet i: 
not necessarily restricted te collection. 
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CENTRAL INTELLIGENCE AGENCY 


WASHINGTON 25, D.C. 


OFFICE OF THE DIRECTOR 


MEMORANDUM FOR: Mr. Robert M. Macy 
x Bureau of the Budget 


% 


SUBJECT: ‘ Budgetary Analysis of 


“sy Intelligence Programs 


1. In responge to your 17 November 1953 request for 
advice and assistance fyom the IAC in the development of a more 
adequate budgetary analysis of U.S. intelligence programs), and 
more specifically in the fogmulation of a categorized appraach 
to budgetary analysis, therais attached hereto a suggested 
initial listing of categories te,accomplish these purposes. 


2. In keeping with the Snderstanding reached at tbe 
IAC meeting at which you were pragent, internal security 
programs are excluded from the categories as they will be 
excluded from the analysis. “, 


3,, Tt is my understanding that,-ap. the basis of 
informal consultation, you believe these cabegories will be 
suitable to assist you,at least in the initial stage s,@f achie vig 
the objectives outlined by you on November 17th to the IAC, 


4, As the survey proceeds, the Bureau should feel 
free to call upon the IAC for additional assistance, a&appropri- 


ate. It would be appreciated if the Bureau's findings would be 
made available to the IAC. ; 


Attachment 
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